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Abbreviations/Acronyms  

ICET:  International Council on Education for Teaching 

FAWE:  Forum for African Women Educationalists 

ADEA:  Association for the Development of Education in Africa 

UNESCO: United Nations Educational, Scientific and Cultural Organization 

MSC:  Most Significant Change 

GRP:  Gender Responsive Pedagogy 

CoE:  Centers of Excellence 

SMT:  Science Mathematics and Technology 

IICBA:  International Institute for Capacity Building in Africa 
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Background 

FAWE over the years has been exploring opportunities, which will contribute towards creating a conducive 

environment for learning especially for girls. Some of the approved models include Gender Responsive 

Pedagogy (GRP), Tuseme ‘Let’s Speak Out’, Centers of Excellence (CoE) and Science Mathematics and 

Technology (SMT). The most recent is the quest for innovative interventions with great impact in 

promoting girls participation in secondary education. This was in light of findings from the 2013/2014 

Global Monitoring Report indicating that only 56% of countries globally would have achieved parity in 

lower secondary education by 2015. The same report highlighted the benefits of all girls accessing 

education at the secondary level and these include the possibility of child marriages and child mortality 

falling by 49 % and 64 % respectively.    In 2016, FAWE in collaboration with like-minded partners 

specifically ADEA and UNESCO focused on Most Significant Change (MSC) stories impacting on girls’ 

secondary education. The intervention considered six (6) countries1 and the outcomes were marked as 

key in the promotion of girls Education in Africa.  

 

In a bid to enhance the quality of education and gender equality in education, FAWE,ADEA and UNESCO 

in 2017 undertook phase II of the Most Significant Change Stories, this time focusing on stories of 

innovative Approaches that are Supporting and Encouraging Girls and Women not only to join the teacher 

fraternity but also to Be Inspiring Teachers. This is owing to the need to establish interventions which 

create impact and address the limited number of female educators in sub-Saharan Africa.  

 

The information gathered in the two phases has enhanced partners understanding on the underlying 

issues that get in the way of girls access, retention and completion of their secondary schools studies. 

Furthermore the competition shed light on the crucial role female educators play as role models and 

drivers of gender mainstreaming in education. However, whilst the stories have uncovered the real issues 

girls and young women face in their pursuit for education, a lot remains undocumented as to the extent 

to which these incredible approaches and programmes have impacted the lives of young women and girls 

over a period of time. Moreover, it important that FAWE, ADEA and UNESCO use the evidence and good 

practices depicted in the two year studies to support and encourage the coining of policies that are aimed 

at enhancing quality education and promoting gender equality in education. 

 

The partners understand the need to take an evidence-based approach to address barriers of girl’s 

education in Africa as well as the willpower to share experiences and good practices to influence 

replication and scaling up by other African governments. 

 

As such, in 2018 the focus of the MSC initiative will be to conduct tracer studies of beneficiaries of the 

innovative practices that have led to girls’ access, retention and completion at the secondary education 

level captured in round one of the competition. This with an aim of crafting evidence based policy 

documents that will enhance gender mainstreaming and quality learning outcomes in the education 

systems of Africa. 

 

 

                                                           
1 Zimbabwe, Zambia, Uganda, Sierra Leone, Mali and Senegal 
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The initiative provides the following guidelines for the nature of innovations being sought; 

 Policy change and engagements: - The kind of policies that the innovative programmes and 

initiatives under round 1 would influence and if they can be used for policy change across other 

African countries. 

 Tracer studies: The impact of the innovative approaches and programmes under round 1 on the 

beneficiaries and communities as well as lessons leant and good practices employed during and 

after the programme/initiative period. 

 Replicability and scalability: - Which good practices and programmes African governments can 

emulate and implement to enhance access, retention and completion of girls in secondary school 

education. 

Forum for African Women Educationalists (FAWE) 

FAWE is a pan-African non-governmental organization working in 33 African countries and is 

headquartered in Nairobi, Kenya. The mission is to promote gender equity and equality in education in 

Africa by fostering positive policies, practices and attitudes towards girls’ education. FAWE envisions a 

world in which gender disparities in education are eliminated and all African girls access education, 

perform well at all levels and complete their studies. FAWE’s work in the education sector aims at 

transforming school environments into gender responsive incubators for the promotion of learning 

especially for girls. Four pronged approaches are deployed as outlined herein.  

Demonstrative Interventions- These are tested, documented and effective interventions or models that 

support girls’ education. They include Center of Excellence (CoE) which is integrated and multifaceted, 

Gender Responsive Pedagogy for teachers, Tuseme (Let’s Speak Out) for learners. In addition, FAWE 

supports needy students at all levels through a scholarship programme.  

Policy advocacy- influencing governments and other partners to review existing education policies and 

adopt strategies to achieve greater and better participation of girls in education;  

Community advocacy- build public awareness on the social and economic value of  girls’ education so that  

communities take responsibility and collectively support and promote girls education agenda; and 

Replication and scaling up- lobbying governments to adopt, integrate and scale up gender-responsive 

interventions yielding positive impact on girls’ schooling. 

Association for the Development of Education in Africa (ADEA) 

The Association for the Development of Education in Africa (ADEA) is a voice for education reform in Africa 

and the African Development Bank hosts it.  ADEA envisions a “high-quality African education and training 

geared towards the promotion of critical skills for accelerated and sustainable development in Africa”.  

Driving this vision is the mission to “serve as an open and flexible pan-African organization that informs 

and facilitates the transformation of education and training to drive Africa’s accelerated and sustainable 

development”. The Association has played a significant role in the education space for the past 29 years 

as a convener, catalyst, knowledge creator, and forum for policy dialogue. ADEA’s policy dialogue 

interventions at continental and regional levels have produced positive outcomes in terms of policy 

reforms: it has promoted peer learning among African countries through its Inter-Country Quality Node 

(ICQN) network and promoted the paradigm shift from the conventional Technical and Vocational 
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Education and Training (TVET) to the flexible and responsive Technical and Vocational Skills Development 

(TVSD). ADEA has also developed capacity in many African governments’ national Education Management 

Information Systems (EMIS) and institutionalized the sharing of experiences and lessons among African 

countries. ADEA desires that its work in the next five years will see African countries empowered to 

develop education and training systems that respond to their emergent needs and that drive Africa’s 

social and economic transformation sustainably. http://www.adeanet.org 

Rationale 

FAWE appreciates the fact that quality education is essential for improving people’s lives and sustainable 

development. Though major progress has been made towards increasing access to education at all levels 

(primary, secondary and tertiary) and increasing enrolment rates in schools particularly for women and 

girls; much more needs to be done.  Notably, the world has achieved equality in primary education 

between girls and boys, but few countries have realized that target at all levels of education.  

Globally SDG 4 articulates that, 103 million youth worldwide lack basic literacy skills, and more than 60 

per cent of them are women worse still, in the SSA though enrolment in primary education in developing 

countries has reached 91%, 57 million children remain out of school. The six (6) countries targeted with 

this intervention not only show disparity in the enrollment at the secondary levels but also in their gender 

composition. Kenya is considered to be having the highest enrollment rate at 67% while Uganda is the 

lowest at 27%. All the countries targeted have a disparity against female education since none has a Gross 

enrolment ratio, secondary, gender parity index (GPI) equivalent to one (1) (World Bank, 2015).  

At the global level, FAWE and ADEA share the vision of Agenda 2030, which identifies extreme poverty as 

the greatest global challenge and an indispensable requirement for sustainable development. FAWE 

understands and believes that it is only through quality education especially for women, that the phase 

of poverty will be changed for the better. Bolder efforts therefore are needed to make greater strides for 

achieving universal education goals. Similarly, the two organisations also subscribe to the aspirations of 

the African Agenda 2063, one of which is to fully develop Africa’s human capital through ‘sustained 

investments’ and the ‘elimination of gender disparities at all levels of education’.     

In a bid to contribute to the realization of vision 2030 and Agenda 2063 which envisions a world with 

equitable and universal access to quality education at all levels especially for girls, FAWE and ADEA are 

putting in place efforts and strategies to harness innovations that have worked and contributed to 

promotion of education particularly at secondary level. The initial target countries for these have been 

(Zimbabwe, Zambia, Uganda, Sierra Leone, Mali and Senegal) which have been working on identifying 

innovative approaches in their countries that have promoted girls education at secondary level. The 

winning stories in this phase were from Zimbabwe, Sierra Leone and Senegal.  

The Senegal story brings out the benefits of putting girls through school and how this can positively affect 

the community. This is a very simple but eloquently written piece from the perspective of someone who 

profited from an intervention and was able to reap life changing rewards. 

The Sierra Leone story highlighted challenges surrounding providing education for displaced children who 

have experienced war and conflict.  Such children often do not have the necessary records to allow them 

entry into the school system neither do they have the material means to fund their participation in school. 

Such children often experience some degree of trauma, which can set them back emotionally.  This 

intervention was considered an innovation as it was the first school for displaced school in Sierra Leone 

http://www.adeanet.org/
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‘at that time’. In this way, the intervention can be considered not only as an innovation but also as having 

set a valuable precedent in the provision of learning opportunities for vulnerable children. 

The Zimbabwe story addressed the challenge of reintegrating vulnerable girls in the school system. Some 

of these girls are teenage mothers and school dropouts. Most of these girls are often over aged and are 

at high risk of dropping out of school once again as they often feel out of place, learning with children 

much younger than them. The story shed light on how retired teachers volunteer to teach these children 

and play a critical role in the reintegration of this group of girls in the formal education system. It also 

brought out the innovative ways the program used to enhance retention including the introduction of 

flexi study hours. It is also interesting to note that this intervention informed a nationwide second chance 

education policy in the country.    

In this third round therefore, the studies will take place in Senegal, Sierra Leone and Zimbabwe. These 

innovations will provide a guide for policy development advancement of other innovative programmes 

on access, retention and completion of girls in school. 

Objectives  

The objectives are based squarely on the outcome of Round 1 MSC exercise as highlighted herein; 

 

 To enhance buy in by MOEs from Zimbabwe, Senegal and Sierra Leone to support advocacy to 

enhance girls’ secondary education including formal and non-formal education.  

Main Domains 

 To conduct in depth research on the beneficiaries of innovative approaches and programmes that 

have led to increased access, retention and completion of girls in secondary education to establish 

the long term impact of these interventions  

 To share untold stories and polices about successful interventions enhancing access, retention 

and completion of secondary school girls for possible replication by governments 

 To advocate with MoE representatives for the adoption and replication of the good practices 

identified in the tracer studies report in other African Countries  

 

 Evaluation of project 

Implementation  

 Holding an online inception meeting with the three (3) winner FAWE National Chapters (Senegal, 

Zimbabwe and Sierra Leone) under MSC round 1 exercise 

-Development of TORs  

 Development of a framework of engaging story tellers, beneficiaries and stakeholders of the 

innovative approaches/programmes outlined in the winning stories  

- Development of research tools for the in-depth reporting 

 Data collection and analysis 
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- Field trips to gather more information on the impact of the innovative approaches and 

programmes on beneficiaries mentioned in the winning stories under round one 

 Submission of draft report by FAWE National Chapters 

 Review of draft report by partners (FAWE RS, ADEA, UNESCO) 

 Validation of report by education stakeholders  

-conduct three validation workshop meetings in Sierra Leone, Zimbabwe and Senegal 

 Development of Policy documents on recommendations raised in the validated research report 

- ADEA to develop a policy document to lobby African governments to replicate innovative 

approaches to girls education 

 Publishing and launch of the policy document 

 Presentation of the policy document in key advocacy forums at National and Regional level 

 Organise advocacy and lobbying activities around these policy documents and a Plan of Action for 

the realization of policy implementation.  

Scope and Partners  

The exercise brings three (3) different partners sharing the same vision into play i.e. ADEA, UNESCO and 

FAWE as the host. Specifically, the exercise involves bringing on board FAWE National Chapters to conduct 

tracer studies of the 3 innovative approaches and programmes documented in round one of the MSC 

competition. This will involve data collection from beneficiaries of these programmes, storytellers and 

stakeholders involved in the development and execution of these innovative practices, MOEs, FAWE NCs 

among other stakeholders of interest. The findings of this research exercise will inform the development 

of policy documents that will encourage replication and scalability of these evidence based innovations 

across the 3 national countries and other African countries. 

Comprehensive breakdown of the same is as highlighted below;  

List of Participants  

S/No Description of Participants Number 

1.  FAWE RS office staff 4 

2.  ADEA representatives WGEMPS and Secretariat 2 

3.  FAWE winning National Chapters representatives (Senegal, Zimbabwe and Sierra 

Leone) 

3 

4.  Winning stories participants 3 

5.  UNESCO focal point person 1 

6.  Innovations beneficiaries (communities, schools etc) 9 

7.  Participating Countries Ministries of education representatives from  

Senegal, Zimbabwe and Sierra Leone 

3 

Total  27 



8 | P a g e  
 

Work Plan  

S/N
o 

Activities Description Action 

  Se
p 

Oc
t 

No
v 

De
c 

Ja
n 

Fe
b 

Ma
r 

Apr
il 

Ma
y 

Jun
e 

  

1.  Development of 
TORs for FAWE 
National Chapters 

                    FAWERS  

2.  Formal notification of 
FAWE National 
Chapters of the 
exercise 

                    FAWERS &ADEA  

3.  Holding an online 
inception meeting 
with the three (3) 
winner FAWE 
National Chapters 
(Senegal, Zimbabwe 
and Sierra Leone) 
under MSC round 1 
exercise 

                    FAWERS and consultant  

4.  Development of a 

framework of 

engaging story 

tellers, beneficiaries 

and stakeholders of 

the innovative 

approaches/program

mes outlined in the 

winning stories  

 

                    FAWE/ADEA 
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5.  Data collection and 
analysis  

                    FAWE NCs 

6.  Submission of first 
draft report 

                    FAWE NCs 

7.  Review of draft 
report by partners 

                    FAWE/ADEA/UNESCO 

8.  Holding of studies 
report validation 
workshops  

                    National Chapters, National Education Coalitions, National CSOs  
and MOEs 

9.  Development of 
policy document  

                    ADEA 

10.  Review of policy 
document by 
partners 

          FAWE/ADEA/UNESCO 

11.  Submission of final 
policy document  

          FAWE NCs 

12.  Submission of final 
report 

          FAWE NCs 

13.  Design and packaging 
of report and policy 
document 

          FAWERS 

14.  Launch of the report 
and policy document 

          FAWE/ADEA/UNESCO 
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Proposed Budget  

BUDGETARY CONTRIBUTION AS PER THE BUDGET REQUIREMENTS 

S/No. Income: Budget US$ 

1)  UNESCO/ICET 14000 

2)  Funding Gap (to be sourced 
from partners) 

2500 

 Total 16500 

Budget for The Pan-African Innovative Approaches for promoting access, retention and completion of secondary education for girls in Sub-

Saharan Africa 

 

S/No. Tasks Budgetary Description Action Point Unit cost Quantity Budget 

1)  Staff time for framework development Grant to 3 NCs FAWE NCs 200 9 1800 

2)  Inception meeting with the participating NCS (via 
Skype) 

N/A FAWE RS and NCs 0 0 0 

3)  Refreshments during NCs consultative meetings Grant to 3 NCs FAWE NCs 100 3 300 

4)  Data collection by 3 NCs (Transport, 
Accommodation, Meals, Fuel) 

Grant to 3 NCs FAWE NCs 1000 3 3000 

5)  Conference Hire for Validation Workshop for 3 
NCs 

Grant to 3 NCs FAWE NCs 100 3 300 

6)  Conference meals for NCs Validation Workshops 
for 20 pax for 3 NCs 

Grant to 3 NCs FAWE NCs 10 60 600 

7)  Transport refund for stakeholders at Validation 
Workshop for 20 pax for 3 NCs  

Grant to 3 NCs FAWE NCs 20 60 1200 

8)  Conference Hire for Launch of Report and Policy 
document for 3 NCs 

Grant to 3 NCs FAWE NCs 100 3 300 

9)  Conference meals for Launch of Report and Policy 
document for 3 NCs 

Grant to 3 NCs FAWE NCs 10 60 600 
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10)  Design and Packaging of Tracer Study Report and 
Policy Document for 3 NCs 

Publishing FAWE RS 50 600 3000 

11)  Stationery and printing for Validation Workshop 
and Launch for 3 NCs 

Stationery  200 3 600 

12)  Translation Services Professional Fee FAWE-RS 2500 1 2500 

13)  Coordination costs Project management FAWE RS 1300 1 1300 

14)  Specialist services   Technical support  ADEA 1000 1 1000 

 Grand Total     16500 

 


